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CMP Tutorial and Lessons Learned

The PLAN

At the end of this tutorial, you will be able to:
1. Describe how all elements of the Compliance Monitoring Program
(CMP) fit together.
2. Describe compliance monitoring audit procedures.
3. Describe the expectations of using the RSAW for evidence submission.
4. Identify lessons learned over the past 2 years.
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CMP Tutorial and Lessons Learned
CMP Overview

The purpose of this section is to briefly describe the various elements that make up
the Alberta Reliability Standards (ARS) Compliance Monitoring Program (CMP).
Details of each element can be accessed by using the links found on the page
following this section.
If you have any further questions regarding the CMP, please email:
rscompliance@aeso.ca.
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ARS Compliance Monitoring Program Overview
Diagram – Elements of the CMP
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ARS Compliance Monitoring Program Overview
Reliability Standards, market participants and the CMP

AUTHORITATIVE
Reliability Standards
Alberta reliability standards are developed by the ISO in
consultation with market participants under authority of the EUA
Transmission Regulations 19 (2).
All market participants as defined in Part 1 of the EUA must
comply with reliability standards (Part 2, Division 2, paragraph
20.8).
Consolidated Authoritative Document Glossary
Under authority of the EUA Transmission Regulations 19 (2) and
definitions found in Part 1, the ISO created a list of entity types
that are used when assigning applicability of the reliability
standards. The definitions used to create the list are found in the
Consolidated Authoritative Document Glossary.
Compliance Monitoring
Under authority of the EUA Transmission Regulations 23 (1), the
ISO established the practices and procedures for monitoring
compliance. The practices and procedures are known as the
Compliance Monitoring Program or CMP.
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ARS Compliance Monitoring Program Overview
Functional Model and the Registry

SET-UP
Functional Model and Criteria for Registration
The Functional Model and Criteria for Registration is a
list of entity types used in the applicability sections of
standards.
In order to help market participants identify their
particular functional entity types, criteria questions are
shown for each type in the model.
Alberta Reliability Standards Registry
The registry is used in the compliance program to
prepare schedules and notifications for the CMP.
Market participants should review the Functional Model
and Criteria for Registration to determine which
functional entity types apply to them and register these
functions.
The registry is meant to help market participants
prepare in advance for compliance monitoring by
identifying their entity types.
The ISO may place a market participant on the registry
if it believes that the market participant is performing
one or more of the functions.
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ARS Compliance Monitoring Program Overview
Applicability and Applicability Assessments

SET-UP (continued)
Applicability
Based on the registry, a market participant should selfassess whether or not a standard or requirement
applies to them. If the market participant self-assesses
that a standard or requirement is not applicable to them
they should send in evidence of non-applicability during
a compliance monitoring audit.
Applicability Assessment
The optional applicability assessment process is meant
to help market participants assess whether or not a
standard or requirement is applicable to them when the
applicability section in a standard is not sufficiently clear
to allow them to self-assess. The ISO’s assessment
may be used as evidence.
An applicability assessment does not alter the registry
because the registry is based on functional entity types,
not standards or requirements.
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ARS Compliance Monitoring Program Overview
Designation of Documentation Provider (DDP)

SET-UP (continued)
Designation of Documentation Provider Process
Through the optional Designation of Documentation
Provider (DDP) process, a market participant may
designate another entity to provide all or part of the
CMP documentation on their behalf.
The market participant who designates the provision of
documentation is still responsible for compliance
because they still perform the function as defined under
the EUA Part 2, Division 2.
The DDP does not remove a market participant from
the registry because the registry is based on functional
entity types and is not based on providers of
documentation.
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ARS Compliance Monitoring Program Overview
Monitoring

MONITORING
Schedules and Notifications
To help market participants prepare for compliance monitoring, the CMP schedules are
posted on the AESO website. Market participants are also notified by email of selfcertification and audit deadlines.
Self-Certification
A market participant self-certifies on a yearly basis using the Self-Certification template.
The scope of the self-certification is based on the registry. If a market participant believes
that a standard or requirement does not apply to them, they would indicate this in the selfcertification template and provide a brief explanation (self-assessed or applicability
assessment).
Compliance Monitoring Audit
A market participant sends in evidence of compliance during a compliance monitoring audit
which is scheduled by the ISO every 3 years.
The scope of the audit is based on the registry and is refined by answers that the market
participant provides in a pre-audit survey.
If a market participant believes that a standard or requirement does not apply to them, they
would indicate this by providing evidence. Evidence can be actual documents to
demonstrate that the standard or requirement does not apply or by providing the email
received from the ISO as a result of an applicability assessment.
Exception and Periodic Reporting
Exception reporting is event driven.
Current periodic reporting is for FAC-003 only and is done on a quarterly basis.
Assessment Results
Referrals based on assessments are sent to the MSA with a copy to the market participant.
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ARS Compliance Monitoring Program Overview
Summary

1. The development of Alberta reliability standards, market participant requirement to comply and the obligation to set-up the
Compliance Monitoring Program (CMP) are shown in the EUA.
2. The Functional Model and Registration Criteria document is a list of entity types that appear in standards and is meant to
help market participants prepare in advance of compliance assessments by identifying which functional entity applies to
them.
3. The Registry is a list of market participants and their applicable functional model entity types. The registry is used to
schedule the Compliance Monitoring Program (CMP).
4. Market participants should use the Functional Model and Criteria for Registration document to identify their functional entity
type(s) and send in a registration form. The ISO may place a market participant on the registry if it believes that the market
participant performs a function(s).
5. Once a market participant has identified their functional entity type(s), they should assess which standards and requirements
are applicable to them. There are two methods:
•

Self-assess applicability – give reasons during self-certification and provide evidence during an audit.

•

If the applicability section in a standard is unclear to the market participant - Request an applicability assessment,
provide evidence during the assessment and provide AESO confirmation as evidence during an audit.

6. To help market participants prepare for an assessment, the ISO will identify schedules and send out notifications that
includes the scope of the assessment which is based on the functional entity type(s) identified in the registry. The pre-audit
survey is meant to help refine the scope.
7. A market participant may choose to have a third party send in the CMP documentation by using the Designation of
Documentation Provider process.
8. Results of an assessment is sent to the market participant.
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CMP Tutorial and Lessons Learned
CMP Overview
To view details of the program elements, please click on one of the following links:
Compliance Monitoring Program
Alberta Reliability Standards Compliance Monitoring Program
Registration
Alberta Reliability Standards Registration Guide
Alberta Reliability Standards Applicability Assessment Request Process
Alberta Reliability Standards Designation of Documentation Provider Guide
Alberta Reliability Standards Registration Form
Alberta Reliability Standards Designation of Documentation Provider Form
Self-Certification
Alberta Reliability Standards Self-Certification Guide
Alberta Reliability Standards Self-Certification Letter Template Guide
Alberta Reliability Standards Self-Certification Template
Self-Certification Tutorial
Compliance Monitoring Audit
Alberta Reliability Standards Market Participant Audit Guide
Compliance Monitoring Audit Tutorial
Reliability Standards Audit Worksheets (RSAWS)
Alberta Reliability Standards RSAW Guide
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CMP Tutorial
CMP Compliance Monitoring Audits

The purpose of this section is to go through the procedures section of the Market
Participant Audit Guide and highlight areas of importance (roles, responsibilities and
timelines). For details on the procedures and guidelines, please refer to the guide.
If you have any further questions regarding the CMP, please email:
rscompliance@aeso.ca.
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ARS CMP Tutorial
Market Participant Audit Guide

Compliance monitoring audit: means a systematic and objective examination and/or
testing by the ISO to monitor whether a market participant is complying with one or
more applicable rules and standards.

The ARS Market Participant Audit Guide

The purpose of this guide is to define the
procedures and guidelines used for planning,
executing, and reporting with respect to each
compliance monitoring audit.
To get the most out of this tutorial, please click here
download the latest version of the guide.
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ARS CMP Tutorial
Market Participant Audit Guide

The guide starts with:
Table of Contents
•

Can be used to navigate to sections in the document

Section 1: Introduction
•

Gives the background, purpose and applicability of the guide

Section 2: About this Guide
•

A descriptions of the 5 guide sections:
1. Introduction
2. About this Guide
3. Procedures
4. Guidelines
5. Referenced Documents and Revision History

•

Navigational tips
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ARS CMP Tutorial
Changes to the guide

The guide is divided into two main sections:

Procedures (3) and Guidelines (4)

Starts on
page 3

Starts on
page 9

The subsections relate to each other
(3.1 = 4.1, 3.2 = 3.2 ….etc.)

15

ARS CMP Tutorial
Procedures – Page 3

All compliance
monitoring
audits done so
far have been
scheduled
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ARS CMP Tutorial
Procedures – Page 4

17

ARS CMP Tutorial
Procedures – Pages 4 & 5

Find when you are scheduled
for an audit

Change your audit schedule

Delay your scheduled audit
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ARS CMP Tutorial
Online Schedule

aeso.ca > Compliance > Alberta Reliability Standards > Compliance Monitoring Audit
Alberta Reliability Standards 2011 – 2014 Audit Schedule

Filter by:
- Participant
- Year
- Quarter
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ARS CMP Tutorial
Procedures – Pages 5 & 6

Workshop is scheduled approximately 2
months in advance of evidence deadline
Notification letter showing details of the audit
is sent out after the workshop
(min. of 30 days prior to evidence deadline)
Pre-audit conference
Your choice – Discuss audit process

PDF all evidence
Database: XLSX, XLS, TXT or CSV
Media: WMA, WMV
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ARS CMP Tutorial
Notification Letter
(Example Only)
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ARS CMP Tutorial
Notification Letter – SCOPE
(Example only)
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ARS CMP Tutorial
Notification Letter – Attachment 1 and 2
(Example only)
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ARS CMP Tutorial
Changes to the applicability section of the standards

CIP-001-AB-1

Dec 12

CIP-001-AB1-1

Dec 17
EOPs and FACs (AB1)

EOPs and FACs (AB)

Jan 2

PRCs and TOP (AB)

March 31
PRCs (AB1)

TOP
(AB1)
Audit Period
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ARS CMP Tutorial
Change impact and submission options
Impact
1)

No changes to requirements, only a change in applicability.

2)

Only CIP-001, EOP-004 and TOP-005 have possible applicability additions.

3)

EOP-003, the FACs, and the PRCs have either no change or a reduced applicability.

4)

TFOs (split into operator/owner) have either no change or a reduced applicability in all
current standards.

5)

The change creates a 3-year transitional period.

Submission Options (Your choice – state your preference when submitting):
1)

Each version of the standard is submitted separately with the old versions ending on the day before
the effective date of the new versions (Default).

2)

Since there is no change or reduced change in applicability to 7 standards, we propose an optional
submission method:
•

The 7 standards that are not affected can be submitted using only the new version (with the
understanding that it is for the entire audit period).

•

The 3 standards affected by change in applicability (CIP, EOP-004 and TOP) must be submitted
as shown in item 1 above (both versions one for each applicable period).

•

If you are a TFO only or you are both a GFO and GOP for the entire audit period, you may submit
all evidence using the new versions only.
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ARS CMP Tutorial
Change impact and submission options

You should:
1) Review the 10 new versions of the existing standards and identify any
changes to applicability
2) Advise the AESO of any changes to the registry.
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ARS CMP Tutorial
TOP-005
TOP-005
1)

Market participants that are only Pool Participants and therefore only have TOP-005 as
an applicable standard have been contacted for a spot audit.

2)

All other registered market participants that have TOP-005 as an applicable standard
should provide documentation for TOP-005-AB-1 and TOP-005-AB1-1 for the period up
to March 31, 2013.
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ARS CMP Tutorial
Procedures – Pages 6 & 7

Use RSAWs as an index to your
evidence files

Fill-out pre-audit survey
IF by email then 10MB each up to 50MB max
IF > 50MB then Optical Disc or USB data stick

Deadline
On evidence due date:
IF by email then 11:59 p.m. MPT
IF by post or in person then 5 p.m. MPT
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ARS CMP Tutorial
RSAWs used as a link to evidence files (1)
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ARS CMP Tutorial
RSAWs used a link to evidence files (2)
Each applicable requirement have certain requests for documentation. You should
ensure that all requested documents are provided.

Two separate requests for documentation

Not a request for documentation

AR1 has 2 requests for documentation: AR1-1 the written procedure and AR1-2
the records of suspected or actual sabotage events.
For AR1-1 provide a link for each procedure version. You can use the “Description
column to provide the detail locations (page #, period covered by each document)
For AR1-2 provide a link(s) to document(s) that show record(s) of suspected or
actual sabotage events. If there were no events, provide an attestation letter.
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ARS CMP Tutorial
Newer Standard RSAWs

Part 1
Request

Part 2
Auditor Steps
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ARS CMP Tutorial
Procedures – Page 7

Administrative review
RSAW index works, formats correct and
sample requests
5 day response time
Tentative request schedule:
Based on standard area (CIP, PRC…etc.)
You should review and identify restrictions

Assessment Information requests
2 day response time
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ARS CMP Tutorial
Information Request Template

Request #1

Request #2
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ARS CMP Tutorial
Procedures – Pages 7 & 8

Draft Report
Suspected contraventions, mitigation or
remedial action measures

Post-audit conference
Your choice – discuss findings
Draft report comments
10 day response
Major revision
10 day response to changes
Final Report
Sent to company officer
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ARS CMP Tutorial
Procedures – Page 8

Referral to MSA
Company officer is copied, report not
published

Retention of files
6 years or as long as needed
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ARS CMP Tutorial
Report Format

Suspected
Contravention

Prior MSA
Self-Report

MP Response
10 days to send in

AESO Response
Appears on final report
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ARS CMP Tutorial
Section 4 - Guidelines

Section 4
1. Provides details on the guidelines used to create the procedures in
section 3.
2. Each subsection relates directly to the procedure sub-section
4.1 = 3.1 = Schedules
4.2 = 3.2 = Pre-assessment
4.3 = 3.3 = Assessment
4.4 = 3.4 = Post-assessment
4.5 = 3.5 = Retention
In the event that the procedure differs from the guideline, the guideline will always take precedent.
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CMP Tutorial
CMP Lessons Learned

The purpose of this section is to go through the lessons learned during compliance
monitoring audits of the past 2 years.
If you have any further questions regarding the CMP, please email:
rscompliance@aeso.ca.
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ARS CMP Lessons Learned
Topic Areas

1. General observations
•

Providing evidence

•

Evidence quality and the use of “Attestation Letters”

•

Audit Statistics

2. CIP-001
3. PRC-001
4. FAC-003
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ARS CMP Lessons Learned
General: Providing evidence

One of difficulties for auditors over the last 2 years has been not being able
to find compliance evidence related to the requirement.
Most issues can be summed up as:
• Bad index of submitted files
• Not pointing the auditor directly to the evidence that shows compliance
with the requirement
• Submission of unrelated evidence files
Too avoid using an index and as mentioned earlier, market participants are
now requested to submit audit evidence by filing out the appropriate
RSAWs.
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ARS CMP Lessons Learned
General: Submitting files

•

Fill out the “Evidence” column in the RSAW by providing a link that opens the
related evidence document.

•

Provide a separate link for each period covered by the evidence document.
• Example: If there are three documents, one each for 2010, 2011 and 2012,
provide three separate links

•

Use the “Evidence Description” column to provide detail on the location of
evidence.
• Examples:
• For the three documents above, state that: Document #1 is for 2010,
Document #2 is for 2011… etc.
• For large documents, provide a page or paragraph location
• DO NOT provide additional evidence in the description column

•

If possible give a unique ID number for each document. Long document titles
that show a particular period are not that helpful.

•

Remember that the purpose is to provide the auditor with a link to the
document(s) that clearly show your compliance with the applicable requirement.
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ARS CMP Lessons Learned
General: Evidence quality and unrelated files

•

As stated earlier, provide a link that opens the evidence document that shows
your compliance with the applicable requirement.

•

Evidence should be related directly to the request.
• Example: If the request is for a list of relay failures, than send only the list of
failures. Do not send a list of all relay operations (unless you identify all the
failures)

•

Attestations letters should only be used for “non-events”.

•

Attestation letters should not be used to state compliance with the requirement.
• Example of a where attestation letters can be used:
• I attest that for the period of April 12, 2010 to December 31, 2012, there
were no suspected or actual sabotage events at our facilities.
• Example of where attestations letters should not be used:
• I attest that on January 5, 2011, all operating personnel were trained on
PRC-001-AB-1, R1.

42

ARS Compliance Audit Statistics
Suspected Contraventions – 2011/2012

#, % of Suspected
Contraventions by Standard
PRC-001
14, 19%

Other
1, 1%

# of Suspected
Contraventions

Standard
CIP-001

46

62%

PRC-001

14

19%

FAC-003

13

18%

Other

1

1%

74

100%

Total

FAC-003
13, 18%

CIP-001
46, 62%

74 suspected contraventions
represents 2.5% of the total
2926 monitored requirements.

51% of the suspected contraventions were self-reported
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ARS CMP Lessons Learned
CIP-001, R1 (17 = 37% of CIP001 (46) representing 23% of all (74))
Suspected contraventions in red

Document:
R1: Procedure
R1.1 Procedure includes:
“Recognizing sabotage events”
R1.2 Procedure includes:
“receiving information from”:
-

ISO

-

Local police

-

RCMP

-

ASSIST

R1.2 Procedure includes “Making
operating personnel aware of
sabotage events”

Implement: If there was an event, you need to show that the procedure was followed

44

ARS CMP Lessons Learned
CIP-001, R2 (8 = 17% of CIP001 (46) representing 11% of all (74))
Suspected contraventions in red

Document:

R2: Procedure includes:
“procedure for communicating
with the SC”:

Implement: If there was an event, you need to show that the procedure was followed
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ARS CMP Lessons Learned
CIP-001, R3 (9 = 20% of CIP001 (46) representing 12% of all (74))
Suspected contraventions in red

Provision:

R3: Annually provide procedure
to operating personnel

Intent:
1. Provided before the effective date (April 12, 2010)
2. Provided on or before the anniversary date thereafter (“previous 12 months”)
3. Training not necessary (only need proof of provision)
4. Operating personnel is defined by the participant (AR3-2: “Identified operating personnel”)
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ARS CMP Lessons Learned
CIP-001, R4 (12 = 26% of CIP001 (46) representing 16% of all (74))
Suspected contraventions in red

Document:
R4.1 Procedure includes:
“current communication contacts
for”:
-

Local police

-

RCMP

-

ASSIST

MR4.1That the contact
information was verified within
the last 12 months.

Implement: 4.2: If there was an event, you need to show that the procedure was followed
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ARS CMP Lessons Learned
PRC-001, R1 (7 = 50% of PRC001 (14) representing 9% of all (74))
Suspected contraventions in red

You define
operating
personnel and
provide list.

List of
protection
schemes

OF
Purpose and Limitation
AREA (not generic plant, broader area, could
be external RAS that affects your equipment)

FOR

Timing of training: Should be prior to effective
date (January 13, 2011)
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ARS CMP Lessons Learned
PRC-001, R2.1 (Gen operator) and R3.1 (TFO)
(4 = 28% of PRC001 (14) representing 5% of all (74)) - Suspected contraventions in red

24 hour reporting of failure
Intent:
For both A & B
protection (see ID)
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ARS CMP Lessons Learned
FAC-003, R1.1 (9 = 69% of FAC003 (13) representing12% of all (74))
Suspected contraventions in red

Define Schedule
-

Missing inspection in a
schedule for a
particular period

-

Portion of a line
missing in a schedule
for a particular period

-

Changes to line
identification not
captured in a schedule

-

Missing line in a
schedule

-

Type of ROW
vegetation inspections
not defined

-

Late implementation of
the TVMP

50

ARS CMP Lessons Learned
Other Requirements

The remaining 10% of the total suspected contraventions are spread out
over the 2 standards:
FAC-003, R2: (4 = 31% of FAC003 (13) representing 5% of all (73))
- No annual vegetation management plan
PRC-001, R6: (2 = 14% of PRC001 (14) representing 3% of all (73))
- Missing coordination
- No notification of protection system changes
PRC-001, R8: (1 = 7% of PRC001 (14) representing 1% of all (73))
- Unreported RAS status changes
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If you have any questions, please email
rscompliance@aeso.ca

